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About us  

Mission 

Momentum works with sport and recreation, community and government 
organisations to plan, fund and develop high quality opportunities and facilities 
for clients. 

Values 

Client Commitment:  We provide professional, efficient, reliable and quality 
service on every project always with the aim of meeting or exceeding client 
expectations.  
 
Cooperation:  We work with our clients closely in order to develop positive 
relationships, establish clear communication and create a sense of partnership.  
 
Creativity:  We are committed to reaching out to take advantage of new 
opportunities and then relaying these opportunities to our clients in order to 
build strength and success.  
 
Honesty:  We are always open and honest in our dealings with clients.  
 
Positive Approach: We are committed to delivering efficient, energetic, 
enthusiastic, professional and courteous service at all times.  
 
Achievement:  We will explore all opportunities and avenues in order to 
achieve results for our clients. 
 

Uniqueness 

·  We are a specialist ‘niche’ consultancy bringing a more personal, dedicated 
and specialist approach to the project than will be found with a larger 
general consultancy. 

·  We are committed to personal service and developing positive relationships 
with clients. We offer effective systems and efficient service delivery 
supported by defined processes, templates and up to date technology. 

·  We are familiar with a range of funding programs and have a funding 
success rate of 90%. 

·  We operate with low overheads meaning that we can pass on savings to 
the client. Lower overheads equates to more output- more time on the 
ground and a better result for our clients particularly with projects requiring 
considerable consultation and research. 

·  We offer a range of interlinked services and tools and have a proven track 
record of getting results! 
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Summary of Services 
 

Momentum (QLD) Pty Ltd is a leading sport and recreation planning 
company. We work closely with our clients on a broad range of projects 
including: 
 

Planning  

We assist groups in developing strategic planning documents to guide the 
future direction of the organisation. We also offer a range of other planning 
services depending on the needs of the client, including: Business Plans, 
Management Plans, Grant Audit Reports, Park Master Plans, Facility 
Development Plans, Feasibility Studies and Operational Plans. 

Project Management  

We offer project management services allowing projects to be undertaken 
with little effort by the client. This allows our clients to maintain focus on core 
business activities. This includes management of all administration as 
required by funding bodies such as project reporting and acquittal processes. 

Education, Training and Public Speaking  

We deliver a broad range of information sessions in the following areas: 
planning, project management, grant writing and sponsorship. We are 
regularly engaged to speak at functions on these topics. 

Club Management & Sports Administration  

We help clients organise important information, streamline administrative 
processes and reduce ongoing workload. We support groups with the 
challenges of centralising information on their members, volunteers, 
associates and suppliers. 

Funding 

Significant funding is available on an annual basis for a variety of projects 
ranging from strategic planning to capital works. We have a proven track 
record in working with groups to access funding from a variety of sources. 

Referral Coordination  

We have established business relationships with a range of appropriately 
qualified professionals and contractors and can assemble multi-disciplinary 
teams suitable to a vast range of projects. 

Events  

We are skilled in planning, coordinating, facilitating and delivering events. 
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Consultant Profile 
 
Matthew Fitzpatrick 
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Matthew has more than fifteen years experience in the sport and recreation 
industry both in Queensland and Victoria. He is professionally qualified having 
completed a Bachelor of Arts in Recreation/ Fitness Leadership at Victoria 
University and is currently undertaking a Master of Business Administration 
through the University of New England.  
 
Matthew has professional experience in local government, state government, 
sports administration and management which can give clients confidence in a 
quality outcome. Facility development, strategic planning, club development 
and project management have been strong features of his work. 
 
Matthew is the founding director of Momentum (Qld) Pty Ltd and co-developer 
of OurClub - Online Club Management system.  
 
Matthew has well established professional relationships within the sport and 
recreation industry and can call on a vast network of contractors and suppliers 
to suit client needs.  

Sub Consultants 

Momentum assembles multi-disciplinary teams to suit client needs. We draw 
from a network of professionals as necessary in order to achieve outcomes for 
our clients. All professionals have degree and/or post graduate qualifications in 
their area of expertise. Common sub-consultancies include assignments with 
an economic, legal, design or GIS/ mapping focus. 
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Sample Projects 

Planning 
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·  Across The Waves Sports Club Bundaberg 

·  Caloundra RSL Services Club 

·  Queensland Lions Football Club 

·  Southport Sharks AFL Club 

·  Norths Devils Rugby League Football Club 

·  Kandanga Bowls Club 

·  Toowoomba Junior Rugby League 

·  Brothers Leagues Club Cairns 

·  Redcliffe Leagues Netball Association 

·  Durack Inala Bowls Club 

·  Brothers Leagues Club Ipswich 
·  Wests Mitchelton Rugby League Football Club 

·  Northern Brothers Diggers Cricket Club 

·  Dalby Rugby Union Club 
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·  Redcliffe PCYC Redevelopment Plan 
·  Kenmore State High School: Feasibility Study/ Facility Management Plan 

·  Brothers Leagues Club Ipswich: South Station Rd Master Plan 

·  Brothers Leagues Club Ipswich: Bremer College Master Plan 

·  Tweed Heads Coolangatta Surf Life Saving Club: Redevelopment 
Planning Project including Feasibility Study and Grant Application 

·  Beenleigh RSL: Redevelopment Planning Project including Feasibility 
Study and Grant Application 

·  Redcliffe District Rugby League Football Club: Fitness & Wellbeing 
Centre Project including Feasibility Study and Grant Application 
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·  Kirra Surf Life Saving Club 

·  Toowoomba Valleys Rugby League Football Club 

·  Mitchelton Sporting Association 

·  Samford Sporting Association 

·  Jindalee Bowls Club 

·  Burdekin Ski Club 

·  Surf Life Saving Queensland: Point Danger Branch 

·  Hancock Brothers Hockey Club 

·  Emu Park Golf Club 

·  Tugun Surf Life Saving Club 

·  Kenmore Bears Junior AFL Club 

·  CYMS – St. Edmund’s Swimming Club 
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Project Management  

 

·  Redcliffe District Rugby League Football Club: management of grant 
administrative requirements for the Fitness & Wellbeing Centre 

·  Corinda Bowls Club: management of grant administrative requirements 
for various planning and infrastructure projects 

·  Redcliffe Leagues Padres Baseball Facility: management of Council 
processes and all administration 

·  Brothers Junior Rugby League Football Club (Stafford): liaison/ 
coordination of contractors, Council approvals and management of the 
administration associated with various facility upgrade projects  

·  Brothers Leagues Club (Cairns): management of planning, design and 
Council approvals associated with the floodlighting project 

·  Edmonton Bowls Club: management of grant preparation requirements 
for synthetic green 

·  Redcliffe Leagues Netball Association: management of a range of 
projects (court resurfacing, lighting upgrades and clubhouse 
refurbishment) including liaison with Council and sponsors 

 

Education, Training and Public Speaking 

 
·  Clubs Queensland – Clubcast Information Session 

·  Moreton Bay Regional Council -Club Development Workshops 

·  Logan City Council - Grant Writer Program Workshops 

·  Connecting Southern Gold Coast - Business and Sustainability 
Conference 

·  Confraternity of Brothers Clubs – Speaker (2007, 2009, 2010) 

·  Redcliffe City Council - Sports Development Workshop Program 

·  Monash City Council (Vic) - VIP Sports Series 

·  Victoria University (Vic) - Sessional lecturing to the Department of 
Human Movement, Recreation and Performance 

·  Victoria University Open Day 
·  Various club assignments 

Club Management & Sports Administration  

 
·  Ipswich Knights Soccer Club (tailored software) 

·  Caloundra Basketball Association (tailored software) 

·  North Pine Sporting Association (tailored software and data transfer) 

·  Toowoomba Brothers JRLFC (tailored software) 
·  Redcliffe City Council (tailored database) 

·  Redcliffe City Council (sports field user agreement) 

·  Redcliffe & District Rugby League Football Club (Operational Plan) 

·  Dalby Rugby Union (Sponsorship Proposal) 

·  Redcliffe Leagues Hockey Club (Facility Management Plan) 
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Funding  
 
Some examples of recent funding success: 
 

·  $6.1M: Redcliffe District Rugby League Football Club (Field resurfacing 
works, construction of dressing sheds/ players gymnasium, installation of 
water harvesting system, construction of multi-purpose indoor heated pool, 
construction of health and wellbeing centre) 

·  $3M: Redcliffe City Council: (various sport, recreation and community 
projects); over $3 million 

·  $750,000: Redcliffe Leagues Softball Association - Field resurfacing 
program (over 4 years) and floodlighting (1 year) 

·  $600,000: Paroo Shire Council - Raw Water Irrigation Project (Stages 1 
and 2) 

·  $287,000: Brothers Toowoomba Junior Rugby League Club (Irrigation and 
field upgrade projects) 

·  $275,000: Caloundra RSL (Various initiatives to support community 
groups) 

·  $250,000: Redcliffe Leagues Hockey Club (New synthetic turf, lighting 
upgrades and ancillary facilities) 

·  $180,000: Corinda Bowls Club (Clubhouse extensions, water 
harvesting/irrigation, planning and equipment) 

·  $166,000: Redcliffe PCYC: (soccer clubhouse upgrades and water 
harvesting) 

·  $165,000: Aspley Australian Football and Sporting Club (Water harvesting 
and sports field lighting projects) 

·  $150,000: Virginia United Football Club – Field and lighting upgrades, 
grandstand and equipment 

·  $125,000: Toowoomba Valleys Rugby League Club: (water 
harvesting/irrigation, planning and clubhouse upgrades). 

·  $110,000: Brothers Leagues Club – Ipswich (Various initiatives to support 
kindred clubs) 

·  $100,000: Redcliffe Sea Snakes Junior Rugby Union (lighting and 
planning) 

·  $100,000: Bramble Bay Bowls Club (retractable shade) 
·  $70,000: Outrigger Caloundra Canoe Club (canoes and equipment) 

·  $47,000: Nambour Rugby League (lighting and equipment) 

·  $38,000: CYMS – St. Edmunds Swimming Club (equipment, administrative 
program, planning) 

·  $34,000: Brothers Junior Rugby League Football Club – Ipswich (mobile 
lighting and planning) 

·  $30,000: Redcliffe Touch Association (clubhouse refurbishment) 
·  $30,000: Northern Suburbs Hockey Club (coaching/ development aids, 

sporting and safety equipment) 

·  $28,000: Durack-Inala Bowls Club (shade and seating) 
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Referral Coordination 

 
We have established business relationships with a range of appropriately 
qualified professionals and contractors in the areas of: 
 

·  Lighting design and construction 

·  Building 

·  Design and construction 

·  Landscape planning 

·  Graphic design 

·  IT 

·  Marketing and sponsorship 

·  GIS/ mapping 

·  Sports field development (turf, irrigation and water harvesting) 

·  Economics/ finance 

·  Law 

Events 

 
·  Redcliffe City Council: Sports Summit 

·  Monash City Council: Spring Into Summer Program 

·  Hyatt Regency Coolum: Various corporate teambuilding programs 

·  Victoria Ranges Indoor Rockclimbing and Pistol Centre: Various corporate 
teambuilding programs 

·  Collingwood Football Club: Teambuilding session 

·  Monash City Council: Winter Warmers Program 

·  Redcliffe City Council: Summer Rage Program 

 
 

       
 

 
 

 
 

 
 

 
 

Contact Details  
 

Ph 07 3161 9764 
F: 07 3351 6528 
M: 0402 047 798 

A: PO Box 257, Arana Hills Q 4054 
E: matthew@momentumsrhc.com.au 
W: www.momentumsrhc.com.au 


